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AGAM- P  (M)  (27  Nov  68)  UT  683165  4  December  1968 

SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarters,  26th 
General  Support  Group,  Period  Ending  31  July  1968  (U) 


SEE  DISTRIBUTION 


1-  Subject  report  is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  5b,  AR  525-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  OT  UT,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure  that  the 
Army  realizes  current  benefits  from  lessons  learned  during  recent  opera¬ 
tions. 


3.  To  insure  that  the  information  provided  through  the  Lessons  Learned 
Program  is  readily  available  on  a  continuous  basis,  a  cumulative  Lessons 
Learned  Index  containing  alphabetical  listings  of  items  appearing  in  the 
reports  is  compiled  and  distributed  periodically.  Recipients  of  the 
attached  report  are  encouraged  to  recommend  items  from  it  for  inclusion 
in  the  Index  by  completing  and  returning  the  self-addressed  form  provided 
at  the  end  of  this  report. 
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1*  (c) '  CoBunand 

a*  During  the  reiwrting  period  the  26th  General  Support  Group 
established  itself  in  all  operational  aoreaSf  an  terms  of  the  mission 
and  also  j^sical  location*  It  was  a  period  during  which  a  solid 
foundation  was  established  for  the  parompt  and  efficient  reaction  of 
this  unit  to  the  needs  of  tne  tactical  situation  and  it  was  a  period 
during  which  that  areaotion  was  tried  and  found  to  be  responsive;  fully 
satisfying  the  needs  of  combat  units* 

b*  By  12  68  all  the  amits  afhicli  liad  initially  been  deployed 

with  the  26th  Geneaxil  Support  Gax)up  had  established  themselves  an 
cU'eas  wliich  paxivided  maacimum  efficient  use  of  assets  for  the  reporting 
period* 

(1)  Units  of  the  26th  Group  axe  located  at  Dong  Ha,  Qyaaig 
2ri,  V^under  Beach,  Camp  Hvans,  Camp  Bagle,  Hiu  Bai,  Gia  ie  and  at 
lending  Zones  Batiy  and  Sally  eactending  fa»m  the  Haivan  fess  to  the. 

DI-IZ, 

(2)  »i/hile  the  units  of  the  57th  Eransportation  Battalion  on 
Wunder  Beach  were  improving  the  area,  plans  were  beiaag  made  for  their 
movement  to  (iuang  Iri  Combat  Base  when  the  beach  is  closed  in  the 
near  future* 

c*  (1)  The  following  key  personnel  joined  the  26th  General 
Support  Group: 

(a)  Col  Steinley  Tesko,  CO,  26th  General  Support  Group, 

2  Jlay  68. 

(b)  ITC  Duane  Smith,  CO,  159th  Transportation  Battalion 
(Tnl  Sve),  6  July  68* 

(c)  DTC  ^land  Tigh,  CO,  59th  Transportation  Battalion 
(Mtr  Trans),  2  flay  68. 

(d)  U/T  James  Staley,  Signal  Officer,  15  I-iay  68* 

(e)  Uffi  Jerry  Hughes,  Field  Service  Officer,  22  Jul  68* 

(2)  The  following  key  personnel  departed  26th  General  Support 

Group, 
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(a)  laC  David  Katz,  Sxocutive  Officer,  15  June  68. 

(b)  IM?  Gary  Guyorj  Signal  Officer,  21  Kay  68. 

(c)  lid}  Saaual  i..  HcFarland  III,  KJSC  Officer 

1  July  68. 

(d)  lid}  WilliasQ  Dillon,  liaiericl  IJGI  Officer, 

20  July  68. 

(3)  lire  Doable  returned  from  recuperating  from  wounds 
received  diiring  Operation  Pegasus  to  comnand  the  57th  iEransportation 
Battalion  (Mtr  lErans).  IK  Chester  Henderson  tlien  CO,  57th  (Transpor¬ 
tation  Battalion  (Ktr  Trans)  became  Executive  Officer,  26th  General 
Support  Group, 

d.  During'  the  period  30  .upril  68  throu^  jf2  June  68  the  HHD, 

63d  Jiaintenance  Battalion,  the  129th  liciin  Support  Company  (see 
organization  paragraph  d)  and  the  596th  light  >iaintenance  Company 
displaced  from  12  Sharon  in  vie  'XD333495  to  {fuang  Tri  Combat  Base  and 
tlie  site  of  the  i*nny  logistic  .urea  in  vie  ID317535. 

ei  'Die  HBD,  39th  Transportation  Battalion  closed  to  Gla  le  on 
^2  llajf  68  fc  Beginning  11  Hay  68  the  863d  Transportation  Company 
(it  Trk),  tne  515th  T^-ansportation  Company  (It  Trk)  and  the  505 tli 
i^ansportation  Company  (Med  Trk)  departed  vAxnder  Beach  after  being 
assigned  to  the  39th  Transportation  Battalion  from  tlie  57th  Trans¬ 
portation  Battalion. 

f .  The  1st  GOER  stationed  at  W;mder  Beech  departed  on  May 
68  for  Pleiku. 

g.  On  12  Way  68  the  HHD,  57th  Transportation  Battalion  departed 
(iuang  Tri  Combat  Base  for  Wunder  Beach  in  order  to  be  in  close 
proximity  with  5  of  its  7  units. 

h.  Hie  59tla  Ordnance  Detachment  (BOD)  closed  to  Ciuang  Tri 
Combat  BJ^6e  and  became  operational  with  a  minimum  of  delay ,  providing 
30D  support  for  units  in  the  northern  ICTE.  The  unit  arrived  on  ^2 
June  66. 

i.  On  ^6  June  68  tlie  advance  party  of  the  175th  Vetemary 
Detachment  arrived  at  Ciuang  Tiri  Combat  B^ae  and  by  23  June  68  the 
entire  detaenment  h^  closed  and  were  operational. 

j.  The  arrival  of  tae  advance  peurty  of  the  571st  ordnance 
Company  (*Jiimo)  occured  on  23  Juno  68.  Vithin  one  week,  on  30  June  68 
the  entire  unit  had  closed  to  the  .*xny  logistic  ilrea  of  v^uang  Tri 
Combat  Base,  Within  another  we«^  after  the  arrival  of  the  units 
heavy  equipment,  the  unit  booame  operational  at  the  4uQng  Tri,  Camp 
Evans  and  Phu  Bai  ISP's. 


,COr^  f(DBNTmL 

kr  Tlie  403d  lorauial  ‘Ij^ansfer  Comp^  had  one  platoon  released 
by  the  Navy  from  operation  at  tiie  Don^  Ha  ISU  reuap  on  29  June  68  and 
immediately  prepared  and  executed  a  unit  move  to  Wundor  Heach  to  join 
its  parent  unit, 

li  On  July  68  the  56lst  Shore  Hatoon  departed  Wunder  Beach 
end  left  the  iforthom  IC‘r2»  by’air  from  tiuang  Iri  J^irfield  to  Einh 
Thuy  in  IV  CTZ, 
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2,  (U)  Beraoniiol,  ^linistration,  i'brale  and  Discipline!  ‘i'Jis  period 

of  tiay  tliru  July,  after  raoveaent  of  the  group  headquarters  from  Dong 
Ha  to  (iuaxig  Tri,  was  spent  establishing  operating  procedures.  Studies 
of  the  numerous  problems  wore  made.  Corrective  action  was  taken  and 
wiiere  necessary,  policy  v/as  established  or  changed  in  aix  effort  to 
iiiinimize  or  cliiaina'ce  problem  areas.  Duo  to  the  improvement  made  in 
many  areas,  as  well  as  improving  the  living  conditions,  morale  has 
further  imjTrovod. 

a.  Pinsneial  Problems.  Most  of  the  financial  problems  experienced 
previously  have  been  greatly  reduced.  2he  in-processing  system 

used  by  the  servicing  personnel  service  company  and  tho  finance  section 
insured  that  all  personnel  x/ere  completely  processed  and  paid  up  to 
date  prior  to  being  shipped  to  their  parent  units.  Difficulty  i/as 
experienced  hov/over,  in  the  payment  of  5?as^  Force  personnel  v/ho  v/ere 
attached  to  units  located  throughout  H7N,  Programs  have  been  initiated 
which  are  designed  to  alleviate  this  situation  and  which  v;ill  eventually 
reduce  problems  in  the  area  of  pay  to  no  more  tlian  those  norioallj’  exper¬ 
ienced  in  a  CONTIS  type  environment. 

b.  R&R,  B&R  allocations  for  tho  months  of  May,  June  and  July  1968 
increased  steadily  as  did  tlie  overall  strengtli  of  the  26th  General 
Support  Group.  However,  alloca,tions  are  insufficient 'xii  sono 

areas  and  there  still  exists  the  strong  possibility  that  some  personnel 
v;ill  be  unable  to  avail  themselves  of  t»iis  program  to  tue  area  of  tlioir 
ciioice  due  to  impendiJig  silKOS.  This  command  is  maintaining  a  98‘/j 
utilization  of  allocations.  In  those  isolated  cases  where  an 
alloc^ition  is  not  ixsed,  it  is  due  to  last  minute  cancellations  x;nich 
r^-sultc'd  in  this  Ixeadquartcra  boiJig  unable  to  notiiy  tne  next  man  on 
the  lict  in  sufficient  time  for  him  to  make  the  fliglit.  Sufficient 
controls  have  been  ostablisiiod  x;hich  siiould  reduce  last  minute 
notification  of  tnis  ne,turc  to  on  absolute  minimii-. 

c.  Promotions.  Probloia  areas  in  the  i^romotion  system  liave  been 
eliminated.  Senior  enlisted  profaotions  are  controlled  by  the  next 
hig'ner  ner.dquartors.  At  the  present  time,  personnel  of  this  cocffi’and 
vrho  are  on  the  B-7,  3-0  and  i5-9  Kecomraejided  last  arei 

(1)  Pour  to  B-9, 

(2)  Bight  to  B-8,  and 

(3)  Bloven  to  3-7. 

■"hero  £ire  presently  48  personnel  on  the  group’s  Hecommonded  List  for 
promotion  to  E-6.  Battalion  Commanders  have  E-5  promotion  autlxority 
and  unit  commanders  have  B-4  promotion  authority.  Promotion  allocations 
for  grades  3-4  and  3-'5  have  steadily  increased  to  the  point  of  having 
sufficient  quotas  to  promote  almost  every  individur,!  recommended  during 
the  month  of  July  I968. 
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d.  Persoml  laail.  Tho  Itostal  Unit  which  bo^'an  servicing  the 
^.ucuit  Tri“Wunder  beach  ai'ca  on  1  i-iay  I968  has,  in  gonoral,  done  an 
outstanding  job  vuidor  o-dvorse  operating  conditions.  Upon  arrival,  it 
was  insufficient]^  equipped  to  properly  perform  their  mission. 

Several  congressional  inquiries  into  the  subject  of  non-receipt  of 
nail  v.'oro  received  as  \7oll  as  aumerlus  personoUy  registered  complaints, 
liaison  was  established  between  tho  Group  ..djutant  cind  the  newly  assigned 
KCoIC  of  the  .J’U.  It  was  discovered  that  a  recent  change  of  iiK;  dosig- 
ni'.tion  for  this  lU’ca  was  causing  tho  delay  in  receipt  of  mail.  This 
problem  has  gihee  been  rectified'  and  mail  service  to  this  area  indicates 
ail  in-trtujsit  period  from  date  posted  to  da-c  received  of  from  four  to 
eight  days. 

e.  Heplacement  personnel.  This  is  tho  subject  of  a  separate  action 
which  has  been  initii-.tod  by  thie  headquarters,  which  is  designated  to 
help  snootli  'idle  flow  of  replc-cements  to  subordinate  units  of  this 
conunaiid.  The  concept  that  all  replacements  should  be  routed  to  tho 
group  headquarters  proved  to  bo  impractical  due  to  the  travel 
difficulties  experienced  in  Viei?iam.  .i.pproximato3y  275  replacements 
were  processed  by  tho  S-l/Mjutant  section  during  this  quarter.  ..ction 
being  initiated  is  to  have  enlisted  replacements  in  grade  3-5  and  belo\r 
routed  directly  to  tho  battalion.  Senior  enlisted  and  officer 
replacements  are  still  required  to  process  tlirough  tiie  group  headquarters 
T;hore  they  are  personal];'’  intorvie%;od  by  the  group  commander  nnd  briefed 
by  the  group  staff. 

<> 

f.  T03  ..uthorization.  Since  the  last  report^  a  request  for 
additional  ^-ersonnel  to  staff  tho  S-l/hdjutant  section  for  processing 
actions  not  normally  handlod  at  this  level  is  presently  under  study. 

3„ch  month,  as  the  group  expands,  the  correspondence  woricload  in¬ 
creases  as  additional  iinits  are  assigned  or  attached  to  tno  command. 

Yet,  -the  TOE  aut;iorization  for  tids  section  remains  tne  aame,  one 
adjutcait  (major),  one  personnel  staff  ECO  (3-7)  and  one  E-4  clerk 
typist.  For  example,  dxiring  liay  1968  approximately  650  personnel 
actions  were  processed  while  in  June  1968  852  were  processed.  This 
required  the  PSlCCu  and  typist  to  devote  full  time  to  those  actions, 
working  at  least  I4  hours  por  diiy  and  on  manj'-  occasions  as  much  as 
16-20  hoirrs  por  doi',  seven  days  a  vieok.  .i  staff  study  is  under 
review  and  if  approved  and  adopted  is  expected  to  oliminato  this 
problem. 


g.  Courier  Service.  In  general,  courier  service  within  the  group 
is  satisfactory.  Correspondence  and  distribution  for  battalion  units 
is  pickoci  up  daily  by  couriers  from  battalion  headquarters  and  broken 
down  to  individual  unit  couriers  from  tnoir  subordinate  units  on  a 
l.y  basis.  Separate  non-bat-fcalion  units,  attached  directly  to  this 
headquarters,  send  couriers  daily  to  pick  up  distribution.  Correspondence 
and  distribution  from  higher  headquarters  is  roocived  through  postal 
ciiauiiols  and  generally  tokos  from  five  to  soven  deys  in  transit. 
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h«  yiLn  Accounts.  uiiits  of  the  gcoupharo «  submittod  rn  applica¬ 
tion  for  l6-fflilliinotor  free  motion  picture  accounts.  iJ.1  applications 
v;cre  appi'ovod  for  assioPiiiont  of  film  account  nxaahers  by  AAil’hS.  V/ith 
film  i'.ccount  numbers  from  — Jl'iPSj  each  uiiit  iias  submittod  a  requisition 
for  a  projector,  iixjjcctors  are  not  in  the  supply  channels  and  the  14th 
Inventory  Control  Center  has  issued  a,  statement  of  nonavailability  for 
all  units,  ‘fhe  25th  uonoral  Support  Croup  heav-quarters  submittod  a 
request  to  the  Central  xost  i'^md  in  Da  for  a  ^oiit  of  #500,00  for 
each  unit  so  that  projectors  may  be  purchased  by  each  unit  fund. 

i.  Stars  and  Stripes  Heuspaper.  Insufficient  copies  of  the 
nowspaper  ..re  received  sporadically  from  the  Special  Services  Office 
III  iiarino  -mpliibious  Force,  in  whoso  area  of  responsibility  this 
headquarters  is  located,  .jetion  continues  in  this  area  in  an  effort 
to  obtain  bettor  service,  x*  list  of  all  mits  not  receiving  rogulij.’ 
distribution  of  Stars  and  Stri^Kss  noifspapers  has  been  submitted  to 
the  Stars  and  Stripes  office  in  Da  Nang, 

j.  Discipline.  Having  just  recently  established  a  legal  section 
at  ti'ki.'s  hoiVaiUorters  in  mid-Jlay,  this  headqxiartcrs  has  had  four 
menbors  of  the  coLinanu  brought  before  a  special  courts-martial  which 
convened  hero  in  '.^uang  'fri,  of  which  tvfo  \;ere  foimd  guilty.  xJ.though 
the  ^fables  of  urganization  and  ISquipmont  does  not  include  a  legal 
section,  tiie  Command  Judge  .jivocate  has  trained  members  of  this 
conmaTvl  to  handle  the  administrative  procedingo  which  arc  involved  in 
hancIlMtg  violators  of  the  Uniform  Code  of  Mlitary  Justice  (DCIiJ)., 


Cc.vrJ  P\  OE/sJ-pi  ff 


3*  (C)  Operations 

a*  Porwcrd  Siwport  ureas 

(1)  At  the  close  of  «ie  last  i^uartor  the  26th  GenerrJ. 

Support  Croup  began  support  of  the  1st  uir  Cry  Div  which  was  engaged 
in  Operation  j)el;:uare  in  the  _  Shau  Valley,  ihe  support  during  tho 
oiirJy  ..art  of  the  present  reporting  period  was  provided  by  1  officer, 
10  oQSiunitiO)!  personnel,  3  graves  re^^istration  personnel  end  2  shower 
point  pijrsonncl.  She  cquipuent  in  support  was  1  shower  point  and  1 
graves  registration  box.  3  oth  personnel  and  cquipoent  operated  as  on 
aiigocntiition  to  the  1st  uir  Cav  Div  fSis  (Forward  Suptx>rt  Blcocnt) 
stationed  in  the  A  Shau  Valley,  ihe  sen  returned  to  r'^^sk  Force  26>3 
on  13  iijy  68. 

(2)  On  19  Kay  68,  %sk  Force  26-3  operational  area  received 
an  intense  rocket  attack  (See  Intelligence,  parcgrapli  7j)«  l^lk-cstab- 
lishing  an  operati..nal  posture  at  the  *i?ask  Force  was  undertaken 
icmedi(‘.tcly«  J^uipuent  was  noved  from  standby  FSA  assets  located 
iitvongliout  this  organization  end  obtained  tljrougii  prompt  reaction  by 
hiftljgr  headquarters. 


(3)  General  George  h.  Young  Jr*,  CoEuaanding  General, 

USASa?C<iW  ahG  (PiiOV),  after  inspecting  W  26-2  on  29  June  68,  ordered 
the  out  of  the  FSd.  Lncdiately,  plans  were  developed  to  issue 

all  rewainiiig  supply,  stocks  and  to  provide  graves  registration  facil¬ 
ities,  shower  points  and  laundry  to  the  Ist  iJde,  Ist  .jLr  Cav  located 
at  IZ  Betiy  in  vie  YD333507*  '-iho  Task  Force  was  deactivated  on  16 
Jviiy  1968. 

(4)  General  Young,  after  inspecting  I’ask  Force  26-3  on  ^3 
July  68,  ordered  tho  pliase  out  of  this  !P-.3k  Force,  hgain,  plans  were 
developed  and  implemonted  on  the  disposition  of  supjpLy  stocks, 
personnel  and  cqulioenti  i'ho  laundry,  showers,  ice  cream  plant  and 

personnel  remaining  'after  the  phaoo  ouk  were  attacned  to  he  178th 
Div  Biaint  Co  -at  Gamp  Evans.  Huise  out  of  IF  26-3  was  completed  on  15 
July  1968™ 

(5)  'fask  Force  26-1  was  deactivated  on  12  July  68.  u  detach¬ 
ment  of  the  63d  I4un  Support  Compaiy  was  established  to  provide  direct 
support  to  .uray  l&iits  in  the  Dong  ha  area,  u  detachment  ,of  the  571st 
(jrdnance  Company  (nmno)  was  also  established  at  Dong  liv  to  provide 
ammunition  support  in  that  area. 

b.  Bose  Development. 

(1)  In  early  Vtey  a  special  section  was  established  to  ca-ry 
ouc  tho  oupervision  end  direction  of  Base  DevolOj^aaent  of  the  26th 
Gcmcral  Support  Group,  to  dotoxmino  future  larui  roquirements  and  propesro 
the  26th  General  Support  Group  for  tho  coming  September  monsoon. 
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(2)  —  studi'  was  made  by  Col  I’osko  -  CU,  iiitz  -  iSO, 

LTC  Fulocr  -  Group  Sx&O,  ILT  Idng'le  •>  CO,  326th  tiigincc-r  i/ctochment  and 
Uff  JLsh  -  26th  GSG  ii^isinccr  Officer  of  tbo  imaediaie 
and  expected  needs  of  tills  organization*  ~  letter  was  submitted  on 
12  Ilay  68  to  tjic  Commanding  General*  OS  *jnay  Support  Coosu'Ad)  Da  Hang 
(Srovisionol)  outlining  this  organiz^-^tions  needs  and  requesting 
assistance*  On  tho  14th  of  May  the  request  was  approved  and  fonrarded 
to  III  ILF  recommending  approval! 

(3)  ‘fhe  26th  General  Sup  Art  Group  presented  its  land 
recuircmcaits  to  tho  liuang  'fri  Subarea  Base  Levclopnent  Boardy  3d 

lib:  Div*  on  3  June  1^8*.  It  was  agreed  by  tlio  (iueng  Xri  Suuarca  Bose 
Dcvclojaient  Board  that  the  26th  General  Support  Group  could  have  thc- 
noedod  land  if  F1SG*B  agreed  to  vacate  the  temporary  ruL  and  emmmition 
storsage* 


(4}  **  formal  request  was  drawn  up  and  submitted  to  .-he  i;urng 
Ti'i  Subarea  Base  Dovelo^aaont  Board  on  13  Jtaio  68  requesting  the  land 
With  boundaries  of  1011301  property  line  on  tho  rAi'th  to  <ilr-l  on  the 
cast  to  tho  prooent  perimeter  on  tho  south  to  the  railroad  tracks  on 
tno  -.'est  (see  Fig  I)*  h.  list  of  the  horizontal  and  vortical 
ccivstructioh  priorities  of  the  26th  General  Support  Group  w.-,s  also 
intej-i-ate-i  into  the  Ctuang  Tri  oubarca  Bjao  Dovclopucnt  Board  Construction 
p.C'‘o.in.iy  list* 

In  tho  last  vrook  of  Juiq  a  Base  Development  Office  and  a 
tent  pi.ofa’orication  shop  were  sot  up  in  tho  526th  iingineer  Det4,chmcnt 
(Jf.'U)  area  to  e:q)editc  and  control  tho  building  of  tent,  freaaos  and  other 
minift'Utt  ossoritijil  requix-od  construe tibn.  in-  the  26th  Goncral  Support 
Grovoo  'Ci’o  26tii  Group  pooled  all  of  its  da.at'tsmon  in  the  Base 
Developenxnt  uffico  to  expedite  work  and  got  maximum- utilization  of 
rcs6urc«sj " .  •  ‘ * 

(6)  In  a  discussion  following  the  13  June  I968  Ciiu'uig  !Eri 
Subai  base  Development  among; 

liajor  Polo 
iiijor  Huclcaby 
Cp-t  Fisher 
lib?  dsh 
lid?  ijciwards 

it  was  learned  tiiat  the  i/avy  design  for  Southeast  ^isia  huts,  using 
mot$l  roofs  ins'fcer.d  of  tents  vraro  cheaper,  more  durable  end  more 
rffisirable  to  live  in.  iiajv.-r  i^lo  took  this  under  advisement  and  sent 
a  letter  suggesting  a  change  in  DS.-HV  Beg  415”1»  hpril  1968,  to  allow 
tiio  Arny  in  ITICSZ  to  convert  to  the  Havy  design* 


iiingincer  Ist  log 
5d  tiar  Div  jSngr 
^igincer  DSC 
26th  GSG  Bngr 
cmijr  FUH7  liiiP 


COtVflDeWTlOd 


coa;  F  I  D t  A/Tl  fV  u 


(7)  A  letter  from  Fleet  Logistic  Command  to  the  CocorJiding 
(ionorrJL,  US  iiTsqy  SUiJTort  Cooiannd,  La  Ifcng  (Pcovisional),  dated 
4  July  i960  sr.vo  tlio  26th  General  Support  Group  permission  to  constrixt 
in  the  flSG-®  area,  'i'he  construction  was  to  begin  prior  to  tlie 
oixticipated  1  September  63  compiotien  ur.to  for  .jray  ^ulk  Fuel  'ienks. 


c.  Uporational  aiaison  Fisits 

(1)  'fhc  26th  General  Support  Group  diuring  the  present  reporting 
period  h4’.s  lr.d  units  and  activities  stationed  at  coabat  bases,  landing 
zones  and  iiistallations  along  national  iiighucy  (kl»)"l  from  Long  lie 
on  the  noith  to  Gia  le,  south  of  Hue,  a  distance  of  a-pproximately 
30  miles*  In  addition  tne  Wiinder  Beach  Hoad,  a  secondary  road  off 
(^L-1  leading'  to  the  Logistics  Over  the  Snore  (LGIES)  operation  added 
antdtber  7  Qilcs  to  travel  from  t.n  main  road,  in  order  to  visit  either 
erne  of  this  orga^iizatiuns  tuo  other  licansportation  Battalions  at  that 
location* 


(2)  (U)  Fdr>  units  and  activities  \iithin  a  15  nile  radius  of 

the  26t:h  Group  headq[Uarters  at  Gueng  Tri  Combat  Boso  the  main  node  of 
braasportatlon  was  over  the  road  network*  However,  for  operational 
liaison  visits  to  tsiits  outside  the  15  nile  radius  or  when  the  liaison 
visit  was  made  by  the  Coam-nding  Officer,  a  helicopter  in-n  used  whenever 
possible. 


(J)  5Sie  Cooiarnding  Officer  covered  nearly  2,000  miles 
and  had  29  hours  and  40  lainutus  fluiag  time  in  order  to  make  the 
numerous  Liaison  visits  necessary  fer  strong  command  control  of  26th 
Group  units  stationed  throu^out  the  northern  ICSB*  **11  of  this 
fcrdvel  was  performed  on  flights  of  opportunity*  Frovisions  should 
be  made  to  provide  logistic  group  commanders  with  adequate  helicopter 
service. 


(4}  (U)  3^ch  staff  Officer  imide  operational  liaison  visits 

with  units  in  the  coaiand  in  order  to  keep  abreast  of  accomplishments 
and  problem  areas* 

d.  The  326th  Bngtneer  Letachoent  (nfiU) 

(1)  luunodiataly  upon  deployment  in  the  *jcny  Logistic  *nx)a  of 
Quang  Tri  Combat  Base,  the  32bth  ihiginccr  Lotachment  was'  called  on  to 
install  defensive,  tactical  and  eupplomentary  wire  for  the  portion  dc- 
fonded  by  troops*  ‘iho  detaohiaont  installed  two  rows  of  triple 
cenoertina  barbed  wire,  tanglefoot  and  a  single  apron  of  barbed  wire 
ever  a  1500  motor  long  portion  of  the  perimeter*  The  laying  of  wire 
nefeured  between  1  Play  and  20  iiay* 
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(2)  (U)  In  cddition  fxom  1  liau  to  20  Itv'  the  dcti-,chaent 
ljulldosod  and  er.-.dcd  about  150,000  so  ncters  for  tiic  ;x3rirjotc-r  to  clear 
sectors-,  of  fire  and  level  terrain  uaich  could  urovide  cover  for  an 
att..cki:iij  encn\y  force.  Construction  is  now  ^rocooding  on  24  no-./ 
bi-nkcrs  which  when  coDplc-tcd  will  provide  a  aost  effective  periaetcr 
defense  posture. 

(3)  (U)  Kco®  20  Juno  to  10  July  200  cubic  yards  of  coaent  \/ore 
poured  -rfith  a  l6S  aixer  for  naintenance  i/ads  for  the  5$&th  nigiit 
Ihi-itcnaiice  Coapany  and  63d  hain  Support  Coopany 

(4)  (li)  I'hc  526th  Supcinrised  tiic  Icying  of  7  >000  sc  aeters 
ot  M8nl  ai-.tting  fron  3  June  to  5  July  in  the  59t>th  Xagbt  ihaintenance 
Company  raraa.  i'hc  ‘'hardstand"  will  bo  used  for  outdoor  storage. 

(5)  (U)  A  pre-fabrication  shop  for  tent  fianes  ';.'as  ectab- 
iiahed  oji  27  Juno  and  lias  produced  ^ore-cut  fraucs  fpr  a^/proxiaately 
12(1>  icnta.  ihe  shop  has  another  24P  tent  frnsics  to  cut  ocforc  tho 
eotirr  £rcup  is  living  in  theso  striictuxes* 

(U)  ...t  Cpjap  Evans  the  526th  was  involved  in  pouring 
cemeat  p^’-s  for  tlio  ico  cream  plant  and  the  laundry.  Pads  wore  also 
PMi'reii  a-i.  rS  netty  for  a  sho\/or  point  aiid  laundry. 

! 
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5*  (c)  Iiiwelli^enos 

a*  (U)  Tixe  Incalligotice  orflccr,  IS,  Sklar  contiiiiMd  to  ooke  effectivo 
liaison  with  major  tactical  units  in  tais  cirea  including;  the  Ist  air  Cavalxy 
Sivision^  the  3^  harine  Division  and  ohe  1st  aHVD  Division  t.irou;^  daily 
attendance  of  IkCV  Intelliuonce  Briei'iiiiiS* 

b,  (l-)  From  p2  I'lay  08  until  23  Kay  68  tlie  Intelligence  ufficer  acted 

as  UIC  of  the  §{  ihe  perixiotar  of  'JhrL  Combat  Sase  which  was 

designated  as  the  responsibility  of  loxy  logistics  units*  i*t  the  tiiae^ 

the  Z6  bunkers,  accounting  for  104  i^en  each  niglit  were  mamisd  solely  by 
personnel  of  two  oou^agies  of  the  63d  liaintenaiioe  Battalion  vritb  augmentation 
froia  tihe  57.ih.  'CVran'sportation  Battalion*  During  this  time  all  defensivoi 
tactical  and  supplenehtary  wire  was  laid,  terrain  features  which  might  aid 
tlie  enemy  were  leveled,  8«0.D*  >s  were  published  baaed  on  tlie  Base  Defense 
Operations  plan  and  an  aggressive  program  of  reconnaisaiice  patrols  was 
instituted.  The  aggressive  professional  attitude  of  the  personnel  of  the 
63d  Maintenance  Batttallon  contributed  a  great  deal  to  the  development  of 
an  effective  perimeter  defense* 

c.  (0);  On  1  Jun;:  fSj  26111  General  Support  Group  Begulation  3GG-$ 
was  published  ia  order  to  provide  adbfiaitiro  guidance  for  26th  Group  on 
matters  of  safe’^piarding  defense  information* 

d«  The  Intelligence  Officer  provided  initial  briefings  on  friendly 
a:id  enemy  situations  mien  the  371st  Ordnance  Company  (ijamo)  arrived  at  this 
location  from  CohUS* 


e*  Initial  mp  support  was  provided  to  the  advance  part^''  of  the  1st 
Bde  3th  Inf  (Hech)  after  they  arrived  at  this  location  from  ,C01iUS». 

f«  (U)  i,  vigorous  security  insi)ection  was  instituted  during  tlio 
month  of  July*  Inspections  were  held  botli  in  conjunction  with  pre*^I 
inspections  conducted  by  a  team  from  26th  General  Support  Group  Eaadq^uar> 
tors  and  separately  conducted  solely'* ‘by  tlie  Xitelligenoe  Officer* 

g,  (U)  The  following  are  enemy  initiated  incidents  w^^ich  occured 
during  the  reporting  poriod  and  involved  26tii  Group  personnel  and  equip¬ 
ment*  Units  in  parenthesos  are  the  units  involved.* 

'  i 

(1)  0221 20n  liay  68  ^  (jiuang  %L  Combat  Base  logistics  .urea  received 
2  each  6Qmm  mort2.ir  rounds*  Kegative  casualties)  negative  damage.* 

(2)  0221 3OE  liry  68,  ‘the  logistics  complex  at  Uuang  T^i  Coab.it 
Base  received  small  arms  fire  and  automatic  weapons  fire  on  the  south 
sido  of  tlie  pcrlmotor  in  ‘the  vie  YD317534  (Hof  uapi  1)30,000  Series 
D7014  Sheet  6442  17)*  Fire  was  returned*  h'egutivo  friendly  casualties; 
unknown  enoay  c<..sualti.:-8*  (63d  Kain‘tenance  Battalion) 

(3)  041100U  Kay  68  »  i*  traotor/trailcr  returning  to  Vender  Beach 
in  vie  XD442437' a  mine*  Sear  portion  of  trailer  was  damaged* 
negative  friendly  casualties*  {31^  Transportation  Company) 
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(4)  062S0&  liv  68-4  rounds  60cn  loortar  wore  received  in  vie 
YD31633%  i^bgative  casualties!  ne^tivo  daniage  to  cq.uii>iaent*  (63d 
Ikintenance  jdc^.ttalion) 

(5)  O7I8I52  I'ii;  68  -  *  tanker  piMCoding  to  Vunder  Uecch  in  vie 
TD442497  vcuB  liit  by  a  coiuinand  detonated  siine*  itegative  Oc'^ualtiesi 
negative  dali'Se.  (6l3t  Xtansportation  Conpany) 

(6)  09Q600H  ^i8y  68  -  IF  26-3  At  Ceap  ^ans  received  1  each  1 22nia 

rocket  in  tl:e  Class  I  yard  destroying  ^2  pallets  of  ‘B”  rations,  negative 
casualties*  .  ■ 

(7)  00^9302  Ijiay  68-1  convoy  retui^ning  to  Wundef  Deach  vie 
^423339  cane  midcr  rocket  att^xk.  Hagativo  casualties,  negative  dacioge* 
(37th  iiransportdtion  Battalion) 

(s)  1411292  Hoy  68  -  One  round  of  130iiia  artillerj'  landed  in 

tlie  446  iranspojftation  Company  motor  pool  area  in  vie  II)232303*  i*Bg?itive 
casualties;  3'e4ch  3  ton  tractors  damaged  by  shrapnel* 

(9)j  I4I343H  iia{f  68  -  As  a  result  of  incoming  rounds  impacting 
in  tiie  Bong  Ha  and  tho  resulting  explosions  of  several  pads,  the 
446th  'ib:ans^rtation  CompeU^i''  was  littered  with  dud  rounds*  Several 
trucks  were  daaagod  by  shrapnel# 

(IOJ  <1600432  hsiy  68  -  Wunder  Beach  came  under  mortar  attack# 

One  blinker  itook-a  direct  iiit#  12  WHl  (37^  iSransportation  Company 
63d  'Iranspoirtation  Co^pemy) 

(11)  1919232  iS&y  68  -  Cgmp  iS^ans  received  heavy  rocket  attack 
resulting  in  tiie  destruction  of  *a  great  deal  of  e(iuipment  to  the  units 
in  the  area.  ‘£F  26-3  reported  the  following  damaged  or  destroyedi 
Glass  V  approximately  32^  tons  destroyed,  Class  III,  mogas  and  BF-2 
totally  destroyed,  2  refrigeration  units  totally  destroyed*  1  each 
20  ten  crane  damaged,  3  each  4f000  pou  d  ioxlc  lift  destroyed,  2  each 
6,000  pound  forklift  destroyed,  2  Q3.oh.  ^  ton  trucks  totally  destroyed. 

1  each  -g-  -ersi  truck  destroyed,  Cl-.;3n  II  &  IF  peneprime  -cptaHy  destroyed# 
liiere  were  numerous  dud  rounds  in  the-  TF  26-3  vie  10)35331 8  •  7  WHk 

(12)  210030  I'kiy  -68  -  20  rounds  of  undetermined  caliber  landed 
within  IP  26-4  area;  23  foot  of  hosing  caid  1  each  JP-4  Bag  totally 
destroyed  in  vie  YD818153# 

(13)  2101001  May  68  -  ulie  perimeter  at  Cia  le  cane  under  ground 
rnd  rocioit  attack  for  1.  hour*  One  bunker  was  destroyed,  2  KHk,  1.  WBik, 
Hesulting  enemy  casualties  approximately  32  KlA*  (39"^  Transportation 
Battalion) 

(14)  2103 30H  May  68-8  each  1.22Bim  rockets  landed  in  tho  IP- 
26-3  area,  vie  XD333318*  Negative  casualties,  negative  damage* 
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(1.5)  251.1 30H  li:j’  60  -  e  5/4  ton  truck  struck  a  mine  on  ^1^1 
in  vie  YD507554.  1  (Ki  Pltn,  lijetla  S&S  Co) 

(I6)  20I6OOE  Jun  60  -.Dong  Ha  received  approxiriatsljr  20 
rounds  of  ijOm  artillery  fire,  ‘fhe  rounds  caused  destruction  of 
approxiijately  12|000  S/l's  of  botli  US  i»rmy  and  USMC  auaunition,  iiU 
26th  droup  persomiol  wore  accounted  for*  Hogc.tive  casualties. 

(630tli  Ordnanoo  Detiichmontj  40th  Ordnanie  Dotaohment) 

(1.7)  25I3O6H  Jun  60  -  One  5  ton  tractor  hit  a  aina  in  vie 
^2090525.  ikactor  dostroyod,  negative  casutvlties.  (446tli  Trans  Co) 

(10)‘  2615 15K  Jun  60  -  One  5  ton  tractor  hit  mino  in  vie  XDIO3530, 
Tractor  totally  destroyed.  1  WHA  (minor).  (446th  Trans  Co) 

(1.9)  2123OOH  Jun  60  -.0  to  1.0  1,22i!m  rockets  fell  into  Quang 
Tri  Cosibat  Base.  Negative  Casualties;  negative  damage. 

(20)  Total  casualties  for  tto  reporting  poriodi  2  ilhl. 

20  V/Hi  (minor) f  2  WHu  (serious). 


t5 

CONF/De/\/TlftL 


6*  (p)  losistics 


a*  During  tho  reporting  period  the  major  troop  units  supported  verei 

(t)  frovisional  Corps  Vietnam  Stoops 

(2)  ist  .sir  Cavalry  Division 

(?)  lolst  Air  Cavalry  Division  (-) 

(4)  3d  Xdg^t  Infantry  Brigade  y  82d  sirhoma  Division 

(3)  106th  ArtiLllszy  Croup 

(6)  26th  General  Support  Group 

b»  She  major  exercises  supported  vere  Operation  Dclowarsy  lomson 
216  in  the  A  Shau  Valley  area  and  Operation  Shoty  a  qOcdJined  air- 
artillery  bonbordnent  aimed  at  targets  in  and  adjxicent  to  tho 
Demilitarized  Zone*  She  routine  operations  such  as  Jsb  Stuart  Ily  tho 
1st  Air  Cavalry  Division  continuing  scorohy' aoize  and  destroy  operations 
and  similar  Gyrations  wore  supported  from  the  26th  General  Support 
Croup's  normal  support  posture* 

c*  Supply  -  a  resume  of  supply  operations  by  class  of  supply 
follows  for  the  reporting  period* 

(t)  Class  i 

(a)  Glass  I  support  in  the  hbrthem  1  Corps  ITacticol  Zone 
(NICIZ)  is  split  into  three  areas  of  operation*  fox  units  stationed 
between  the  Bai  Van  Bevss  to  the  Borfume  fiiver  at  Huoy  rations  are  drown 
frem  the  Force  logistical  Support  Group«41pha  (?1GS-A)y  the  USMC 
logistics  base  located  at  Riu  Bai*  For  units  stationed  between  tho 
and  the  Ihach  Hah  Hiver  at  <^\xoi\e  Tjly  rations  are  drawn  from  FI66-B 
located  at  Dozig  Ba*  Bations  for  units  between  the  two  rivers  ore 
provided  by  tho  26th  General  Support  Group*  The  Class  I  point  located 
at  Vfunder  Beach  on  the  Gulf  of  Tohkln  and  operated  by  the  625  th  Supply 
and  Service  Company  provides  retail  ration  support  to  units  at  Vunder 
Beach  and  wholesale  delivery  to  divisional  forward  support  elements 
and  landing  Zones  Sally  y  JonSy  Sharon  and  Comp  Svaiui*  Be  tail  support 
is  provided  by  the  divisional  FSci  to  the  troop  units« 

(b)  During  lictyy  the  623 ih  Supply  and  Service  Company 
issued  432y284  refrigerated  rations  oompbhentsy  231y266  non-roftlgeroted 
rations  componontsy  306y169  combat  individual  rations  and  8y085  sundry 
pocks* 


(0)  During  Juney  the  issues  consisted  of  33^f24l‘  refrigerated 
rations  components  y  6  30  y  958  non-ref rigeratod  components  y  231 » 971  combat 
individual  rations  and  9»102  sundry  pocks* 
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(d)  During  July,  tae  issue  consisted  of  805,126  refrig¬ 
erated  rations,  617,653  non-ref rigeratod  conponents,  221,258  cooibat  ’ 
individual  rations  and  6,255  sundry  packs.. 

(o)  Ice  oroam 

(l.)  To  ai'ford  ice  crocua  support  for  the  AOR  north 
of  the  Hai  Vein  Pass,  a  total  of  five  each  Bastion-Blessing  ^  ga3!lon._  , 
capacity  ncobinea  and  one  erpeririental  St,  Hagis  machiaie  (fifty  gallon 
capacity  continuous  flow  type  from  Ifatick  leboratories)  were  established 
in  tlie  Group  area. 

(2)  Problems  encountered  in  establishing  this -support 

prograii  includedJ 

(a)  Erecsser  capcicity  to  handle  plant  productio/i, 

(b)  Non-availability  of  ice  cream  shipping 
containers  tliat  will  keep  the  product  in  a  frozen  state  from  issue  point 
of  production  to  point  of  consumption. 

(3)  Actions  taken  to  remedy  problem  areasi 

(a)  Freezer  capacity  organic  to  the  ^  geillon 
machines  amounted  to  forty  gallons  of  hardening  cabinet  on  t^e  Eticliine 
itself.  Due  to  production  needed  to  afford  tiiree  weekly  issues  of  3*5 
gallons  per  100  men,  th.is  was.  not  sufficient  to  give  needed  storage 
capacity,  Por  this  reason,  commercial  upright  freezers  of  19-22 
cubic  foot  capacity  were  ordered  to  supplement  the  holding  capacities 

of  these  plants.  Freezers  released  were  of  tiiree  general,  configurations! 

(1.)  Sub-zero  with  a  temporcvcure  guage  on 
tne  outside  of  the  freezer  box*  This  freezer  cooling  element  is 
mounted  in  the  top  of  the  box  and  cool  air  is  circulated  by  -tvio 
small  rot.'-xy  fans.  I.'  .  ^ 

(2)  Sub-zero  v/ith  no  temperatiare  guage  on 
the  freezer  door,  Tnis  freezer  has  a  coolent  circulating  in  lines 
between  the  shelves  of  the  box. 

(3)  Harvester  model  with  000 ling  system 
similar  to  2  above.  Of  the  three  types  of  freezers,  the  second  has 
proven  itself  to  be  best  due  to  a  pronounced  tendency  of  the  first 
to  have  its  fans  freeze  up,  and  the  lower  siiolves  of  the  third  lype 
necessitating  storage  of  tue  product  on  the  containers*  sides  due  to 
.  lack  of  adequate  shelf  height. 

(b)  In  the  case  of  tlie  continuous  flow  package 
from  Natick  leboratories,  a  1600  cubic  foot  reefer  was  coustructod 
with  four  each  10,000  BTU  cooling  units  attached.  This  refrigerator 
provides  ample  space  for  liolding,  storage  cOid  shipment  load-out 
adjacent  to  the  plant. 
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(c)  To  provide  an  insnluced  snipping  container 
for  holding  ice  crcc-ri  from  production  to  issue  point  to  consumer,  a 
pli'^wood  box  V7as  constructed,  of  sufficient  size  to  pormit  a  styrofoam 
linor,  made  froiii  aircraft  flaro  packing  material,  to  be  insta:lled. 
Those  snippers  iixe  sufficient  to  icoop  the  product  for  approxiiiivtoly 
four  hours,  but  arc  difficult  to  wchntain  and  control* 

(f )  A  field  baicery  facility  wna  operated  at  Wunddr  Beach  ' 
during  the  re;,X)rting  period.  The  balccry  with  a  capacity  greater  tiian 
36  pounds  per  hundres  troops  supporteci  issued  approximately  25 
pounds  por  hundred  men  at  request  of  tiie  supportoi  units*  Variety  • 
veis  introduced  with  tlie  production  of  raisin  ..nd  unole.  wheat  once 
every  week.  Tne  baicery  produced  for  issue  in  luy  237 » 423  pounds  of 
bread,  in  June  241,440  pounds  and  in  July  209,4^0  pounds. 

(2)  Class  II 

(a)  Support  of  Class  II  items  (less  repair  parts)  is 
generally  divided  into  two  systems  in  IftCTh*  divisional  units  dravf 
t.rough  their  division  supply  officers*  ‘  Support  for  non-diyisioiial 
units  north  of  the  i'erfumo  Hivor  arc  based  on  tiie  S25th  Suppl^'^  lUid 
Service  Compiu'-y  at  v/undor  'Beach;  tuiits  south  of  the  river  on  the  Da 
Ifeng  Depot*  In  support  of  tno  non-divisional  units  north  of  the 
Perfume  River,,  the  625th  Supply  and  Service  received  238  tons  of 
material  in  I'lay,  281.  tons  in  June  aiid  270  tons  in  July;  and  issued 
218  tons  in  iky,  489  'toiis  in  June  and  1-92  tons  in  July* 

(b)  Ropair  parts  supply  support  througliout  tiie  zone  is 
provided  by  the  direct  support  maintenance  units  througviout  the  zone, 
divisional  DS  uiits  in  support  of  their  respective 'divisions  and  the 
63d  iiciintonance  Battalion  for  non-divisional  customer  units*  The 
63d  I'iantonanco  Battalion  >s  direct  support  units  axe  the  63d  liain 
Support  Compeiny  in  Cjuang  Iri  with  a  dotachment  at  Dong  Ha,  the  598  th 
idgnt  i'laintenancc  Company  at  (<iuang  Tri  wi:fch  a  detachment  at  Wunder 
Beach,  the  1.76tn  Divisional  iocdutonance  Company  at  Camp  llvons  and 
tiic  67th  Divisional  i'iaintonanca  Company  at  Camp  i^i£^glo,  all  of  which 
provid  support  on  an  area  basis*  .  This  Tiiis  b^attalion  also  has  tlie 
578th  Light  i'iaintonahce  Company  located  at  Hiu  Bai  which  provides 
general  support  for  olectronic  and  light  engineer  oquiiment, 

(3)  Cla.ss  m 

(a)  Bulk  Class  III  support  for  irmy  troops  north  of  the 
Perfume  River  is  generally  liandlod  by  shipment  for  a  "Bag  Farm" 
located  at  Wunder  Beach  and  operated  by  tlie  US  Itoino  Corps*  Thnk 
trailors  make  dtvily  deliveries  to  "bag  fiimas"-  located  at  Landing 
Zones  Sharouf  Jane,  Sully  and  liSvaus*  At  Landing  Zone  Sliaron 
and  Camp  ISyans  the  operation  oi  the  bulk  storage  farms  was  a  joint 
division/26tii  General  Support  Group  operation  witn  the  division 
responsible  for  retail  distribution*  By  the  end  of  the  reporting 
period  tiie  26  th  General  Support  Group  phased  out  of  this  opor.vtion  at 
those  installations* 
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(b)  During  th-  roporting  usriod,  .the  bulic  fuel  point  at 
Wunder  received  tne  follouing  prodiasts  by  use  of  two  subcerged 

lines  froE  ocean  going  tankers  cuid  issues  the  following-  quaiitities 
priaatily  by  5000  gallon  tank  tractor  trailers*  (^i^.-JltitiQ8  in 
tiwusends  of  gallona) 


(1)  lisy  1968 

Secoivod 

.SbwpA 

JP-4 

1,798 

1,564 

AVCiS 

96 

73 

MOCiS 

497 

475 

DF-2 

745 

638 

(2)  June  1968 

Seceived 

Issisd 

JP^ 

1,278 

1,475 

AVCiS 

32 

46 

I-IJCiS 

443 

442 

IlF-2 

610 

728 

(3)  Julv  1968 

fieceived 

Issued 

JI^4 

1,719 

1,608 

AVCoS 

103 

61 

HOCnS 

497 

497 

DP-2 

876 

843 

(c)  %Lts  iii  tbe  Hue/Pbu  Bai  and  Q,uang  'Iri/^^  ^ 
areas  are  drawing  bulk  fuel  products  directly  froo  the  US  IvisE^ine 
Corps  sources  at  established  filling  stations*.. 

(d)  Supply  of  packaged  POtli  products  is  also  divided  -  into 
ti/o  syste-Es*.  Units,  to  include  divisional,  north  of  tlie  Perfaiao  Hiver 
requisition  packaged  POL  froa  the  625tii  Supply  and  Service  Conpai^jr  at 
Wunder  Beach  which  in  turn  requisitions  froa  the  Kaval  Support  octivily 
iii  Da  Mang*  Units  south  of  the  ibrfuae  hiver  draw  directly  on  the 
Ifaval  Support  activity^  ^^ditionally,  Task  i’orce  26-4  at  Caap  Bagle 
aaintainsa  saall  stock  of  packaged  rOL  for  emergency  issues  to  units 

in  tlie  ihxe/lbu.Bai  area* 

(4)  Class  17,  Supply  of  Snginecr  construction  material  follows 
generally  the  same  lines  as  packaged  .^L*.  Units  north  of  the  Perfume 
Biver  request  supplies  froa  the  625th  Supply’-  and  Service  Company* 

Units  south  draw  directly  froa  the  Kaval  Support  activity*  ‘ 

(5)  Class  V* 

(a)  •  ammunition  resupply  supjwrt  is  provided  by  nupply 
point  distribution  on  an  area  basis*  oimiiunition  supply  points  are 
shared  with  USHC  at  Xiong  Ha,  Q.uaag  Sri  and  Phu  ^1*  In  addition, 
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this  hcadquT’jrtcrs  operates  ^xqy.jiflP*s.a.t':CQap  Bvrons  and  Wunder  Beach* 

(b)  iiixceptions  to  supply  pqint  distribution  nade 
when  bulk  siiipucnts  of  palletizod  luc^  can  be  throu^^i-put  dizootly 
into  a  l<iiiding  zone  or  fire  base* 

(c)  On  20  llayi  cnecy  rocket  .fire  struck  the  hSSS  at 
Caap  Srans*  I'hc  result<.uit  confla^ation  and  explosioi^  destroyed  the 
entire  atock  of  approximte ly  3|20p  short  tons*  a  now  toaporory  i*SP 
was  innodiatoly  established  for  450  S/T* 

(d)  On  20  Juno,  onecy  artillery  and  rocket  fire  struck 
the  USa'KJ/DS  iaay  ..BP  at  Bong  Ba*  i^ain,  losses  of  amunition  stock 
was  total  and  caused  tlio  loss  of  approximately  4OOO  short  tpns  of  irqy 
amunition*  Bb  new  ^P  has  boon  established* 

(0)  0^  25  June,  the  first  segment  of  tlie  now  D^jC/UB  hrsy 
iiSP  at  ^tucua^  ‘Hri  were  openod  for  storages  iSie  first  tifo  nodules  of 
five  pads  each  were  assigned  for  BSIC  uso<  The  next  two  totalling 
n.aic  p^ids  arc  iti  iu3C  for  .amy  storage*  ^s  more  modu^s  become 
available,  tney  are  beii^'  equally  distributed  for  USIC  and  iiny.  use* 

(f)  To  show  the  impact  of  the  loss  of  two  oBP's  at 
Camp  Bv^s  and  Bor^-  Ha,  and  the  occupant  of  the  now  *»SP  at  (fuang  Tri, 
the  following  tabiil'r  irtormation  is  prqvidedi 


■uSP  STOOgaGB  OBJiiiC'fiyiiiS  -ON  Hulfl)  ‘MflUieS 


1  May 

31  July 

1  May 

31  July 

BOJIG  Ha 

5518 

0 

4127*9 

0 

{4U.hiG  'TRI 

959 

1.792 

1187*4 

2058*5 

i/BI'iDER  BiLCH 

0 

0 

1659*8 

1467.0 

a-.!5?  BV-JfS 

1005 

448 

2685*0 

342*0 

E-IU  E..I 

3609 

3608 

4759.0 

■  2935*0 

a 


(g)  On  1  July,  Operati<»  Thor,  a  mass  air-artillery 
borabardmont  of  tiie  HiZ  bogcoi*  Between  1  <-Jid  7  ^  total  of 

short  tons  of  emuaunitipn  was  supplied  to  *^tillery  units*  Of 
this  073  tons  was  supp^cd  from  Wunder  Boach  using  26th  General 
Sui)port  Group  transportation  assets*  Approximately  was  shipped 
directly  to  the  custpmor  taus  avpicLing  double  h^dling  at  the  Quang 
Tri  ikSP  and  the  resultant  congestion  v;hich  would  hewo  occurod* 

d*  Services'* 

(1)  inundry 

(a)  laundry  sorvico  nor'th  of  the  Porfiaoo  Hiver  is  handled 
on  an  area  basis.  -Piold  Ir.untries  are  operated  at  pMp  ISwans  wi-th  five 
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Jidr.1  Wi-.shcr-drycr  n_chaiios»  at  lesiidinii  2ono  Bett;- -Sharon  vltli 
foxir  Eidals,  ono  waahor  cnu  one  dryer  tOid  at  Wundcsr  Beach  ^th  throe 
washers  end  two  dryers*  Xcundry  is  delivered  to  and  picked  up 
from  the  faciliiy  by  the  cuatouer  xciits* 


(b)  L.'  siuanujy  of  services  provided  is  as  Xollowst 
(Fifeuros  oxxa:essod  in  pounds) 


thiY  JOB  JTJLf 


TO-jLL 


CaQp  Svens 
IiZ  Botty-Sharon 
Wunder  Boacb 
Total 


113,691# 
108,640# 
SOI  OEEir 
222^331# 


202,606#  142,870#  .  463,167# 

148,800#  206,020#  463,46(# 

30,505#  57,700#  88,205# 

385,991#  406,590#  1,014,83^ 


(c)  Servico  south  of  tbs  R^zfuuo  Biver  is  provided  by  a 
contract  laundry  facility  in  Hue* 


(d)  At  the  close  of  the  reportu^'  period  negotiations 
V  .r'-:  being  carried  on  and  facilities  inspected  for  the  establisluacnt 
oJ.'  c.  oivilum  contracted  laundry  in  the  cpiang  Tri  area* 

(2)  Bath 

(a)  Field  shower  units  hove  boon  node  available  to  aug^jsnt 
xuiit  showers  v,i:  four  installations,  Sally,  Camp  Svana,  LZ  Botly- 
Siru:on  and  Fagle*. 

(b)  i.  resume  of  number  of  personnel  who  made  use  of  the 
facilities  follows* 


mL 

JDH 

juiar 

■JOIAL 

.T?.  f^nlly 

mi  osm 

14,000 

2,474 

16,474 

O-ixp  jiJvans 

33,01.1. 

25,500 

13,992 

72,503 

l‘'j  Betty-Sharon 

.%3,505. 

8,030 

11,205 

32,740 

Jii  iiagle 

23,000 

25,999 

15,107 

65,706 

Total 

74,516 

67,129 

42,778 

7.87,423 

(3)  '.Oravos  Bogistration 

(a)  As  with  the  othor  field  services,  graves  registration 
is  provided  on  an  area  basis*  Four  points  ore  in  operation,  ono  each 
in  Fhu  Bai,  Sally,  Camp  IXrons  and  L2  Sharon* 

(b)  Duriiig  tiae  reporting  p^-riod  697  human  remains  and 
two  canine  remains  were  identified,  processed  and  transported  to  the 
US  Army  Mortuary,  Da  Nangj  237  humans  from  Hxu  Boi,  I.7  huntms  from 
L2  Sally,  I.30  humans  from  Oa^np  ISv^ms  163  humans  ond  two  canines 
from  LZ  SIxaron* 
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c«  K-pclino  Service* 

(1 )  iJie  nuaber  of  incidcints  iiwolviiv;  daujige  to  the  IDsn  Hy/ 

Bju  3ai  pipeline  by  friendly  vehicles  was  lowered  oarkedly  durl^ 
liitter  port  of  the  reporting  period  after  certain  portions  of  the  lino 
were  buried* 

{2)  During  the  reporting  period  an  atuiupt  was  nadc  to  construct 
an  0“  pipeline  froa  tfundcr  Beach  to  (piang  ifici*  Eroa  1.1.  iby  until 
27  lley^  when  the  project  was  discontinued#  the  26th  General  Support 
Group  was  engaged  in  a  joint  effort  with  the  Seabocs  to  complete  tlio 
lino  .nd  w.^ter-test  it  prior  to  tho  26 th  Group  assuaing  full  respon* 
sibility  for  the  pipeline  siaiatcnance*  Contributing  to  the  abandon*' 
nent  of  tho  project  was  the  large  anount  of  danago  CcOised  in  a  relatively 
short  tiae  by  ensry  action  and  vehicular  adcidents  oh  the  portion  of 
the  line  fron  Wundor  Beach  to  Eai  ihng«#  due  to  poor  road  conditions* 

It  nay  be  expected  that  tne  proposed  pi^.oiine  fron  Hue  to  (;£uang'  'fri 
which  Wc'^  pissed  through  sinilarly  toisccure  areas,  will  bo  sinilarly 
n-rrassed  by  ents-iy  sabatogc  unless  eidcquate  security  is  provided* 

f.  Maintenivnee 

(1)  hs  with  Held  Services,  naintenance  support  is  provided 
Oil  an  area  basis*  'jEic  63d  xiaintonanco  Ba.ttalion  in  (^uang  'fri  has  units 
Icc  .:1;ed  from  Dong*  lii  iii  tab  nortii  to  Phu  Dai  in  the  south*  Ihe  63d 
tiain  Sui»port  Coopgiiy,  foraarly  the  129t:i  tiain  Support  Conpany,  supports 
tiic  area  froa  the  DMZ  south  to  tho  ‘ISuich  ^n  fiivor  at  i*uang'  iltif  «.>®d 
in  addition  to  its  priue  coapany  area  in  (iUahg, 'Hri,  has  a  dct.rhaent . 
at  Dong  2a  for  artillary  support*  She  396th  Xd^t  Kiintonenco  Conpay 
tirea,  begins  at  tixo  'Ihi^ch  Han  Hivor  in  Qhang  ’ilri  and  continues  south 
t?  the  boundrj’’  goner  .illy  defined  as  tho  Eai  isng  to  Wunder  Beach  Hoad* 
lii  .■•ddition  to  its  conpiny  area,  the  coapeny  opoTvites  a  detaennent  at 
Uan-lar  Beach#  'Iho  178  th  Divisioiuil  iiaintenance  Coapany  located  at 
Gv'i.r:-  S/ans  covers  the  area  froa  the  Eli  Xeng*4ifundcr  Beach  Bead  soutl'i 
t*  Porfuas  Hivor*  'Ihe  67th  DLvislohal  Haintenailce  Coapuiy  at 
C.U.1I’  ISaglc  has  responsibiliiy  for  the  area  between  the  Perfume  Hivor 
t:-  the  Evi  Van  ihss.  Ihe  578th  light  ilaintcnancc  Coapany,  located  in 
Hv*.  Bai,  has  goner:  .1  support  rosponsibili'^.  f or  olootroaics  cUid  light 
equipment  for  the  vaiolo  IfICfZ* 

(2}  Hocxirriiig  maintenanco  reports  subaitted  by  subordinate 
luiits  iiavo  been  signii'icantly  improved  regarding  coraplctcncss, 
accuracy  and  timeliness*  The  oxpalision  of  coamunications-  aedia  and 
the  eauloyacnt  of  couriers  has  insured  the  tiaciy  meeting  of  suspense 
dates*  Mapy  tiaii-hours  arc  expanded  in  gathering  data*  Considering 
manpower  shortigcs  at  tho  unit  level,  a  review  of  required  reports 
in  all  iireas  as  well  as  laaintonance  iu-s  proven  aost  beneficial* 

(3)  Suiiport  aaintonanco  aissions  formerly  parfoniod  by  tlio 
!£cisk  Porcc  was  entirely  absorbed  by  colocated  diroct  support  units# 

•Ihe  phasing  out  of  tho  task  force  iiiU.  in  ho  way  adversely  .affect 
supported  units.  Battalions  of  the  108i^  iurtillory  G^oup  wliich  relied 
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upon  Task  Porco  Colvin  cjt  Pong  aro  8upport.,d  by  a  dotacluacnt  of 
the  63d  M'-in  Supixjrt  Conpany*  jinaaiaont  repair  personnel  of  the  Task 
ibrcos  wore  trcoisfarrod  to  tho  63d  Hain  Support  Coupany*  Hopair  parts 
supply,  while  continuing  to  bo  a  probloia  iurca,  has  improved. 

Battalions  in  -cho  26th  General  Support  Group  have  appointed  material 
readiness  expeditors  wlio  take  unit  daily  deadline  reports  and 
screen  tnem  against  technical  supply  assets  in  tlio  direct  support 
imits.  The  most  significant  lesson  Iciirncd  during  tnis  reporting 
period  is  tliat  tiio  resolution  of  maintenance  problems  can  b^st  bo  solved 
at  tho  \mit  level.  Direct  contact  between  unit  comEumders  and  Company 
Coi3ai’.ndor3  of  tho  DSU’s  h..a  solved  problems  in  maintenance  thiit  wore 
difficult  to  approach  in  any  other  manner, 

g,  ircUisportation, 

(1 )  Truck  transportiition, 

(a)  lend  transportation  support  in  MICTZ  is  provided 
by  two  siibordinato  battalions.  The  57th  Transportation  Battalion 
(Truck)  located  at  '//under  Beach  and  Dong  Ha  generally  provides  support 
from  tho  Dtil4  south  to  tiie  Porfruac  Hiver,  Tho  39th  Tra:'*sportation 
■fatfelion  (Truck)  located  in  tho  Huc/Eiu  Bai  arc£-.  provides  support 
from  the  Perfmo  Hivor  south  to  Da  fiang,  UaCh  battalion  may  bo  called 
upon  to  ovi.rlap  into  the  otlier‘s  area, 

(b)  Wundor  Beach,  tho  TccUispor-fcation  Bat  talion 
ii..s  assumed  oper.ition  of  10  iienworth  20  ton  trucks  emd  15  ton  iiidal 
t'C'.iiers  from  tho  Vinnoll  Gorporr.tion,  The  voidclcs  have  proven 
invaluiiblo  for  the  ocach  clojir^icc  mission  as  well  v.s  for  lino  haul, 

(0)  During  the  reporting  period  the  transportation  units 
'i:"-led  the  follov/ing  cargo* 


59th  'TC  Bn 


57tfa  TC  BN  Total 


Dry  POL 


Dryl  JBQL 


Dry  POL 


'•■ay 

June 

July 

Total 


17406  S/T  323000  gal  43030  S/T 
I6649  S/T  1-740000  gal  52292  S/T 
21336  S/T  2097000  gal  39409  S/3? 
55391  S/T  41 60000  gal  1.34731  S/T 


2955000  gal  60456  3/T  3278000  gal 
2665000  gal  68941  S/T  4405000  gal 
3405000  gal  60745  S/T  5502000  gal 
9025000  gnl  I90122S/T  13185000gal 


(1)  ‘Transportation  Terminal  0por..,tions 


(a)  On  7  J'lly*  the  command  of  the  159th  Transportation 
Battalion  (Termituil  Service)  was  re-^ssigned  from  tho  US  Army  Support 
Command,  Da  Nang  -to  tlio  26'fch-  General  Support  Group,  The  ba’btalion  ' 
located  at  Wunder  Beach  is  responsible  for  cargo  discharge  of  ships, 
boats  and  lighterage,  and  delivery  of  the  Ccirgo  -fco  the  storage  sites 
operated  by  the  625th  Supply  and  Service  Company, 
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COtOFlOeNTi’PiU 


Coiopi  D£A/-^/ffL 


(b)  l)uring  the  reporting  period  the  bt-.ttiilion  dis¬ 
charged  the  follow:^  tonnages  frou  a  total  of  1.9  deop-craft  vessels, 
166  ISI/LCU/WU  and  1-3  otheri 

lyf  ^  ^  ‘xVjIIaL 

Tonnages  39957  S/T  18005  S/T  3143  S/T  89396  S/T 
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7 .  (U)  Organization 

a.  The  following  is  a  list-  of  >niits  assigned  and  attached  to  tho 
26tli  General  Support  Group  during  tliu  reporting  period* 


(1)  159th  -IC  Bn  (Oial  Sve) 


7  Jui 


(2)  132d  3ngr  Dot  (Bawer  PlrJit  Operating)  20  Jim 


(5)  625th  Supply  and  Service  Company 

(4)  610th  Dot  (Befrigeration)  (‘iMIi) 

(5)  Bakery  Platoon^  54th  S&S  Bn 

(6)  P&C  Platoon,  139th  Supply  Company 

(7)  39th  Trans  Bn 

(S)  571st  Ordnance  Company  (-jamo) 

(9)  59th  Ordnance  Detachment  (EOD) 

(10)  575th  :pd 

(11)  42nd  .JEU 


21  May 
21  Jiiy 
21  May 
21  May 
2  Hay 
26  Jun 

24  I'ioy 

15  Jul 
15  Jul 


b.  The  following  units  v;oro  assigned  or  attached  by  tho  26th 
GG?ioral  Support  Group. 

(1)  45d  iingineor  Detachment  (Maint)  attached  to  tho  67th 
•Division  liaintenancc  Company,  17  Jun  68. 

(2)  POL  Platoon,  DiSth  Supply  and  Service-  Company  attached  . 

to  the  TP  26-4,  1  Jun  68  for  rations  and  quarters;  opcon  to  headquarters 
26th  General  Support  Group.. 

(3)  625th  iittachod  to  the  57th  TC  Bj  (Mtr  Tj,ans),  21  Ikvy  68 
for  oidministration  of  milito.ry  justice  (Field  Grade  article  15)* 

(4)  Bakery  Platoon,  24th  Su^-ply  and  Service  Battalion,  attached 
to  the  625th  Supply  and  Service  Company,  21  l'.by  68. 

(5)  F&C  Platoon,  I39th  Supply  and  Service  Company  (Hvy  Mtrl) 
attached  to  the  625th  Supply  and  Service  Company,  21  May  68* 
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(6)  61b  QW  JJctachoent  (Bofrifioration)  ('SCL^)  aasignod  to  the 
625th  Supply  arid  Service  Company#  21  May  68« 

(7)  863d  TO  Co  (It  Trie),  $15th  TC  Go  (Mtr  Trans)*  585th 
TC  Co  (tt  Tek)  assigned  to  the  39th  TC  Bn  (Mtr  Trans),  2  Ifcy  68, 

c*'  Ihe  526th  Sngineor  Detachment  (B&U)  was  reassigned  to  the 
Ihiited  States  iKy  Engineer  Construbtion  Vietnam  (lBx»BCAV)^ 

1  Jul  68, 

d.  The  12^h  Main  Support  Company  (DS)  was  rcdc'sii^ted  tfao  63d 
Main  Support  ^mpany  and  HHD,  63d  Maintonaheo  Battalion  was  attached 
to  the  unit  roiming  the  63d  Headquartors  and  Main  Si^port  Company » 
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6*  (U)  Signal 

a.  Tclcphooc/Wiro  8A:tion 

(l)  Ole  following  linos  woro  tcminatcd  at  26th  svritch  fox 


tho  Qontli  of  Ifey* 

(a)  Bn  Nang  Support  Cocaaand  .  Y1914B 

(b)  Da  Nang  Support  Cotnmand  V1915B. 

(c)  Dq  Nang  SP&pj_: _ 

(d)  I^ynamic  TOC  V1956B 

(o)  Baao  Defense  land  Idnc 

(f )  I6U  ftuang  Tri  land  Idno 


(g)  ^  UNiiS.ifiS  OIGHi^IOlUL  THIS  THIS 


(2)  Idnes  follow  for  tho  month  of  Juno*. 

(a)  MiCr  59  land  line 

(b)  MaG  59  -  land  line 

(c)  63d  Mainteh^co  ■'  •>  ;  '  .•  lend  Idno 

(d)  Hot  Idno  MaG  39 _ ppt  Shires 

(0)  Hot  Lina  liuG  59  •  Col  Tcsko 

(f )  Hot  Idno  MiG  59  •  -lirG  i’ennomo 

(g)  .Task  Force  26-1  (Dong  Ha)  ■  V1846B 

(h)  Task  Porco  26?-5  -  •  VlSdBB 

(i)  Task  Force  26-A  .  . _ yi847B 

(j)  Quang  Tri  Marinos  lend  Idno 

(k)  59  th  EOD  _ Land  Lino 


(j)  Linas  follow  for  the  aonth  of  July. 


{s.)  26 til  Group  FWD--  ■  •  _  IIOHA 

(h)  571st  Ord _ _  land  line 

(c)  Baso  Bovelopmant  Office  lend  Line 

(d)  MOB  1-1  land  line 

(e)  1>LHS  Operotions  .  land  Line 

(f )  J»ray  liSP  (Vender  Beach)  lend  Line 


(g)  ^  OF  -fKiilSB  LDdia  C^^  POT  YuU  IN  CuNOLCT  WIIIH  1*LG  39. 
h.  Radio  i'olelype  Section. 

(1)  ‘jEie  radio  teletype  section  operated  an  unclassified  net 
witli  Da  Nang  as  Net  Control  itelelype  Station  from  t  IJay  68  to  30  June  68. 

(2)  1.  July  the  Radio  OJaletype  Section  vent  into  a  secure  not 
wi.tn  Da  Nang  Support  Coniiaand  being  tlie  net  control  station.  At  the 
present  time  the  Radio  Teletype  Section  is  fully  operational  and  can 
handle  Crypto  Secret  and  below* 

0.,  I'lessage  Center  Section. 

(1)  From  1  liay  68  to  I.5  June  68  the  26th  Group  liessaoe  Center 
processed  incoming  cind  outgoing  messages,  classified  and  unclassified 
timi  MiOV,  (.jtrng  Tci  ,  lliJl  39  ar.d  the  26th  Gjx»up  Radio  (Deletype  Section. 

(2)  itom  15  June  68  until  tlie  present  time,  the  26th  Group 
liessagti  Center  is  processing  incoming  and  outgoing  messages  tlirouf^i  the 
580th  'Jignal  Communications  Center  and  the  26th  Group  Radio  Teletype 
See  ;:on. 

(3)  Following  is  a  list  of  units  which  the  26th  Group  Message 
Center  supports! 

(a)  26th  Group  Headquarters 

(b)  57th  Transportation  Battalion 

(c)  63d  Maintenance  Battalion 

(d)  571 st  Ordnance  Company 
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SBCTIOir  2 


JUi£Sul7S 

Cu^&'UiI7LIUS  OBSiliV^d'luITS,  miJiASMIQ 
jm  B2CUxiti]i;i0u‘HuI7S 


I.  (U)  Persoimeli  iidninistration,  I’ferale  an.d  Bifioiplxnet 

Item:  When  insufficient  equipment  is  available |  a  postal  detach¬ 
ment  should  be  limited  in  tlie  amoixnt  of  postal  money  orders  to  be  sold* 

Obser\''atiQn:  In  the  initial  sta^s  of  operation  of  the  postal 
detachment  at  Ciuang  !2ri|  it  was  necesSi,j?y  to  limit  tlie  amount  of 
postal  money  orders  sold.  Ihis  was  necessitated  by  a  lack  of  adding 
machines  and  lack  of  parts  for  repair* 

evaluation:  Personnel  of  small  postal  detachments,  operating  under 
the  adverse  climatin,  combat  conditions  such  as  the  <*uang  2ri  iiroa  affords 
cannot  possibly  provide  full  postal  service,  without  adequate 
equipment  and  secure  facilities* 

lasconmendation:  Each  unit  must  be  properly  equipped  with  at  least 
one  serviceable  adding  machine,  as  well  as  additional  tentage  and 
preferably  more  permanent  type  buildings  to  provide  adequate 
accountability,  protection  and  working  space.  Facilities  should  be 
constructed  prior  to  beginnii*^  of  operation* 

Item;  Table  of  Organization  and  Equipment  is  inadequate  in  the 
authorization  of  personnel  and  equipment  for  the  S-l/adejutant  section 
of  the  group  neadqixarters* 

Observation;  i.  general  support  group. is  organized  and  equipped 
under  ToE  29-1 02P,  which  authorizes  an  adjutant  (major),  a  personnel 
staff  ECO  (E-7),  and  one  B-4  clerk  ty.^ist  iji  the  adjutants  office* 

Tliis  is  entirely  inadequate,  considering  other  various  administrative 
areas  required  to  be  performed  and  supervised  by  this  section*  These 
include,  but  are  not  limited  to  matters  such  as  non-appropriated 
funds,  publications  and  blank  forms  stockage,  supervision  of  postal 
activities  of  subordinate  units,  and  other  administrative  activities-* 
According,  to  the  TOE,  'the  group  headquarters  is  resiX)nsible  for  tliese 
areas  for  not  o^ly  the  Keadquarters  and  Headquarters  Company,  but  up 
to  six  battalions  as  v;eH. 

Evalui\tiont  During  the  reporting  period,  the  services  of  one 
experienced  administrative  UCO  and  one  other  person,  working  as  many 
as  16-18  hours  per  day,  seven  days  a  week,  have  been  devoted  to  tlieso 
strictly  administrative  areas*  Tho  administration  would  have  no 
doubt  been  more  efficiently  aooomplished  had  sufficiently  trained, 
qualified  personnel  been  available* 


RscoLmieudatione t  Altlioufeh  the  TUB  obvio.usly  did  iiot  intend  tliat 
the  jeneral  support  group  bo  an  adminiatrativo  hoadc;uarto--s,  in  R71I 
if  is  required,  of  necessity,  due  to  wide  disperaioa  6f -units  emd  ■ 
personnel*  Hscoiaiaend  i.  tqviqvi  of  the  TCS  und  an ’a  Diniaup,  tlie  fol¬ 
lowing  personnel  authorized  to  staff  the  S-’l/iidjutcnt  Seotiont 


One  adjutant,  hOS  2110,  grcdei  llajor 

One  administrative  officer,  2120,  gradei  Captain 

One  personnel  staff  nCO,  liUS  71340»  gradet  SPC 

One  administrative  supairvisor,  MOS  71i40»  gxadoi  SFC 

One  leeul  clerk,  ii)3  71^520,  grade  |  SP/6 

Ivo  eidininistrctiva  specialists,  1-iOS  TMSO,  grade*  SP/5 

Four  clerk  typists,  iiOS  71B20,  grade*  SP/4 


Officers*  2  Enlisted*  9 


Tho  recemnendation  is  considered  realistic  since  the  S-l/-jijutfnt 

Seotion  at  the  group  headquiafers  level  is  responsible  for  all 
£'.ctic.:s  accomplished  by  the  Gv1,  adjutant  General,  Judge  idvocate, 
J'^rovost  nr-rsiial,  Special  Services  Office  and  secretary  of  the  staff 
of  a  .-.Lgiior  headqviarters.  In  addition,  the  adjutant  is  often  called 
ui'-cn  as  bhe  Ccmmrnding  Officer's  personal  secretary  and  to  provide  for 
approp.r iat c  j, r-  toe o  1 » 


COrJ  fiCiFtVTifi 


2*  (C)  Operations! 

Itent  It‘,ck  of  proper  ecuijnent  to  perforu  aission. 

Observation!  Bersoruiel  in  lo^jistics  units  assigned  an  additional 
nission  of  defense  lack  the-  proper  oquipoent  to  irerfoisi  the  mission 
in  a  proper  manner# 

Svaluation;  tihe  63d  iiiintenaace  Battalion  was  given  the  nission  of 
defending  a  portion  of  the  perinoter  at  ^uang  Tri  Combat  Base*  The 
nission  included  dcyli^t  reconnaisance  patrols  and  night  listening 
posts  both  of  which  operate  at  sonc  distance  fzon  the  perimeter*  In 
this  posture,  ^/PBC-25  radios  are  not  only  necessary  but  mandatory  • 
Eiou^  an  ihxS  uas  rejected,  two  -iS/EiC-'25  radios  were  obtained  to 
continue  the  mission. 

Beconn3nd.ition;  When  assigned  a  defense  sassion  all  necessary 
OGUipcont  be  supplied* 

Item!  Southeast  ^ia  5dts 

ubsorvation!  Southeast  ^ia  mts  used  by  the  ifavy  and  liarines 
afford  bettor  shelter  than  the  oiiay  tent  frame* 


Bvaluation!  Southeast  Isia  Huts,  using  metal  ioofs  are  more 
durable ,  cheaper  and  more  desirable  to  live  in  than  the  -nsay  teat 
frame*  The  huts  are  the  seme  I6!  X  32*  size  as  the  -ixyy  tent  franc 
however,  the  navy  funds  tnese  nuts  for  W4^4*00  each,  erected,  :rhile 
the  tent  frame  costs  over  y600*00*  The  use  of  the  Navy  design  would 
not  only  save  a  considorabic  gmoouit  of  money,  but  produce  better 
living  conditions  for  the  troops# 

2ccoHHer«di;tioa:  Lxay  units  in  JilCiZ  should  be  allowed  to  convert 
to  the  liavy  design  for  Soutneast  iaia  huts* 

3.  (b)  Trainingj  None 

4*  (b)  Intolligoncej  None 
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COtO  F<D  EroTif^L. 


5*  (C)  iogistics 

a.  Iteai  Shipjiins’  containers  for  ico  creatt. 

Ubeervationt  Shipping  containers  for  ice  cream  are  difficult’ 
to  maintain  and  control. 

Eyaluationt  The  shipping  container  of  plywood  aiid  styrofoam 
now  vised  is  sufficient  to  Icoep  the  product  for  approxliaately  four 
hours,  however,  it  cannot  withstand  any  rou^di  handling  due  to  the 
morner  of  construction.  In  issuing  them  to  laiits  deployed  at  i^'s 
the  boxes  are  lost  very  easily. 


Kacomc-ndation:  *i.  shipping  container  of  ample  size  tw  handle 
three  each  1-^  gallon  containers  of  ice  cream  for  200  man  mess  shovild 
be  devolOi.'cd.  Constructed  with  a  tlvin  fiber-glass  ^uter  siieil  with 
styrofoam  filler  cuid  a  tnin  alvaainua  liner,  the  container  ;/ould  bo 
co;.ipact,  durable,  c^.sy  to  clean  .,nd  reusable. 

b.  Item;  Ice  production  and  supply. 

(l)  ubsorvation;  Ico  is  not  roiidiiy  available  to  units 
de.doyed  in  t.'io  field  duo  to  the  lack  of  ample  ice  pr^^duction  and 
distrobution  vehicles  for  delivery. 

i^^aluation;  The  lack  of  adequate  treuisportation  assets 
for  hauling  ice  lies  led  to  the  fabridativ-n  of  iiisulatcd,  aluminum 
lined  conres  movaitcA  on  5  c.ngo  truci^s  for  ico  haul  to  out-lying 
areas.  These  locally  prbnucad  nobile  insulated  coa'cainers  arc  wor.dng 
very  well  and  greatly  reduce  ico  loss  due  to  lack  of  cover  in  transit* 

xtoco;,mia:idationi  Dcvclopaont  of  rbftigeration  units  for  lino- 
haul  of  jeri-sheblo  comodities  on  a  corps  wide  basis. 

(2}  Obsear/ction;  There  is  a  lack  of  .umy  ovmed  and  Oi^erated 
ico  plants  in  iilCTZ, 


Evaluation;  The  Director  of  Poods,  bShSutC-ii  DI^S  (TRio7) 
is  endeavoring  to  find  ico  plants  for  this  aroa.  Those  plants  would 
be  fSJI  items  ..nd  could  be  profitably  used  in  this  area  of  operation. 

Hecurjinendation-;  Development  of  an  ice  machine  capable  of 
providin{;  block  ice  nr  cube  ice  to  units  in  a  field  locfition.  Tliis 
machine  shovild  iiavo  a  lovr  povrer  requirement  and  bo  of  a  sturdy  enough 
design  and  construction  to  enable  it  to  withstand  the  rigors  of 
rapid  doployment. 

(3)  Observation;  There  are  few  civivian  contractCr  owned  and 
operated  ice  plants  with  sufficient  sanitation  aivd  production 
cafebiiitics  to  meet  hrmy  roquirooonts  in  WICTZ. 


edrJ  Pi  O  B  I  f^L 

3Z. 


CONFIDENTIAL 


Evaluation:  Continuing  emphasis  is  placed  on  the  search 
of  all  available  sources  on  the  civilian  economy.  Civilian  plants 
presently  under  contract  to  the  Army  are  encouraged  and  assisted,  when 
possible,  in  increasing  production. 

Recommendation:  Development  of  TOE  ice  plarffs  and 
operating  personnel  in  teams  with  water  supply  points  in  the  field, 
thus  providing  ice  production  with  a  source  cf  potable  water.  Co- 
location  of  ice  plants  with  water  points  would  provide  better  support 
to  all  customer  units. 

c.  Item:  Damage  of  oil  pipeline. 

Observation:  There  was  a  higher  incident  rate  of  damage  to 
the  oil  pipeline  by  friendly  vehicles  at  narrow  positions  of  highways 
than  at  wider  positions. 

Evaluation:  The  pipeline,  running  along  QL-1  was  extremely 
susceptible  to  damage  by  vehicular  traffic  in  areas  where  the  highway 
was  particularly  narrow.  This  usually  coincided  with  highly  populated 
areas,  resulting  in  a  serious  fire  hazard  when  breaks  occurred.  In 
comparison  to  the  Tan  My  to  Phu  Bai  pipeline,  the  Dong  Ha  to  Quang 
Tri  line  which  was  laid  along  a  wider  road,  has  had  much  fewer 
vehicular  accidents. 

Recommendation:  Any  future  pipelines  should  be  buried  in 
areas  where  the  road  is  narrow  and/or  heavily  populated.  The  added 
difficulty  in  repairing  a  buried  line  appears  negligable  in  light  of 
the  small  amount  of  normal  maintenance  due  to  vibration,  heat 
expansion,  etc,  which  was  required  during  the  reporting  period.  It 
should  be  noted  that  no  enemy  activity  was  directed  against  buried 
portions  of  the  line  and  only  one  repair  due  to  normal  maintenance 
was  required  on  those  portions. 

6.  (U)  Organization:  None 
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AVCA-DNG-GO-H  (31  Jul  68)  1st  Ind 

SUBJECT:  Operational  Report  of  Headquarters,  26th  General  Support 

Group  for  Quarterly  Period  Ending  31  July  1968,  Reports  Symbol 
CSFOR-65  (Rl) 

HEADQUARTERS,  US  ARMY  SUPPORT  COMMAND,  DA  NANG  (PROV) ,  APO  San  Francisco 
96349  22  Aug  68 

TO:  Commanding  General,  1st  Logistical  Command,  ATTN:  AVCA-CO-0,  APO  96384 

(C)  The  Operational  Report  -  Lessons  Learned  for  Quarterly  Period  Ending 
31  July  1968  from  Headquarters,  26th  General  Support  Group  has  been 
reviewed  and  is  considered  adequate  with  the  following  comments: 

a.  (U)  References  la  dnd  b  in  letter  of  transmittal  are  incorrect. 

USARV  Reg  525-15,  dtd  13  April  1968  superseded  USARV  Reg  1-19.  1st  Log 
Comd  Reg  525-15,  dtd  22  July  1968  superseded  1st  Log  Comd  Reg  1-19.  USA- 
SUPCOM,  DNG  (Prov)  Reg  525-15,  reference  Ic  of  letter  of  transmittal, 
paragraph  4d  states  the  report  will  be  prepared  in  letter  form,  not  a 
letter  of  transmittal  with  the  report  attached. 

b.  (U)  The  Headquarters,  26th  GS  Group  conducted  logistical 
support  operations  for  ninety-two  (92)  days  of  tha  reporting  period. 

c.  (U)  SECTION  1,  Paragraph  2b,  R&R.  This  command  concurs  with 
the  statement  that  quotas  may  be  insufficient  for  certain  R&R  sites.  A 
request  for  additional  R&R  quotas  for  those  R&R  sites  that  are  not  as 
popular  as  Hawaii  and  Australia,  is  currently  being  staffed  by  this  head¬ 
quarters.  In  addition,  consideration  is  being  given  to  centralizing  the 
control  of  all  R&R  quotas  at  this  headquarters  for  all  R&R  sites.  At 
present,  quotas  for  R&R  to  Hawaii  for  the  month  of  September,  1968,  are 
centralized,  and  consideration  is  being  given  to  centralizing  the  quotas 
for  other  sites  at  this  headquarters  in  order  to  insure  the  fullest  and 
most  equitable  utilization  of  quotas. 

d.  (U)  SECION  I,  paragraph  2g,  Courier  Service.  The  sentence 

in  this  paragraph  as  reads,  "Correspondence  and  distribution  from  higher 
headquarters  is  received  through  postal  channels  and  generally  takes 
from  five  to  seven  days  in  transit,"  is  only  partially  correct.  A  24 
hour  courier  service  has  been  initiated  between  this  headquarters  and  the 
26th  General  Support  Group.  Correspondence  sent  through  postal  channels 
would  require  from  five  to  seven  days. 

e.  (U)  SECTION  I,  paragraph  2h,  Film  Accounts.  The  Central  Post 
Fund  Council,  this  headquarters,  approved  the  purchase  of  nineteen  16mm 
motion  picture  projectors  for  the  26th  General  Support  Group.  Purchasing 
action  is  being  withheld  pending  the  confirmation  of  unit  cost  per  projector. 
It  has  been  determined  that  the  unit  cost  of  $500.00  each  was  for  an 
inferior  grade  projector  and  that  the  cost  of  each  projector  will  be 
approximately  seven  hundred  dollars  ($700.00). 
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f.  (U)  SECTION  2,  paragraph  2,  item  1,  Lack  of  proper  equipment  to 
perform  mission.  This  headquarters  concurs  with  the  requirement  to  provide 
logistical  units  with  adequate  equipment  to  perform  a  defense  and  security 
mission.  The  26th  GS  Group  was  committed  to  a  large  sector  of  this  Quang 
Tri  Combat  Base  to  include  patrolling  at  night  which  required  additional 
radio  equipment  for  efficient  operation.  A  request  for  combat  essential 
items  over  and  above  TO&E  authorization  for  33  telephones  and 

6  AN/PRC-25  radios  was  submitted  to  1st  Logistical  Command  Headquarters  in 
early  May  1968.  The  request  for  the  telephones  was  granted,  but  all 
attempts  to  obtain  the  authorization  for  additional  radios  from  USARV  have 
met  with  disapproval.  The  radios  never  were  approved  for  augmentation  to  the 
63d  Ma(.ntenance  Battalion.  An  adjustment  of  resources  within  the  26th  GS 
Group  was  the  only  way  that  the  radios  could  be  obtained.  As  a  result,  2 
radios  were  transferred  to  the  63d  Maintenance  Battalion  in  order  to  make  it 
possible  for  the  Battalion  to  perform  the  defense  and  security  mission. 

g.  (U)  SECTION  2,  Paragraph  5a,  Shipping  container  for  ice  cream. 
Shipping  containers  for  delivery  of  ice  cream  are  a  serious  problem.  The 
shipping  boxes  currently  being  used  are  designed  to  hold  either  two  each 

2k  gallon  containers  or  two  each  3  gallon  containers  (both  sizes  are  presently 
in  the  system) .  This  size  shipper  is  considered  more  practicable  because  it 
is  easier  to  handle,, and  two  shippers  will  serve  the  requirements  of  unit  size 
messes  (200  men).  There  are  no  funds  available  for  manufacture  of  these 
shippers,  consequently,  it  has  been  a  difficult  problem  to  obtain  them  in 
any  quantity.  Since  the  USN  has  assumed  functions  formerly  performed  by 
PA&E,  there  has  been  no  production  recieved.  A  work  order  has  been  submitted 
to  R&U,  USN  for  144  shippers  per  month.  Insulation  will  consist  of  the 
"Quick  Pack"  process  and  will  be  accomplished  at  the  CC&S  yard  where  necessary 
equipment  is  available.  This  shipper  viill  be  stronger  and  will  offer  better 
insulation  than  the  salvage  styrofoam  now  used. 

h.  (U)  SECTION  2,  Paragraph  5b,  Item  1,  Ice  production  supply.  Fif¬ 
teen  (15)  each  mastersize  insulated  boxes  of  300  cu/ft  each  are  due  to 
arrive  in  the  next  30  days.  These  boxes  will  be  used  to  ship  ice  and 
other  perishable  items. 

i.  (U)  SECTION  2,  Paragraph  5b,  Item  2,  Ice  production  and  supply. 

A  15-ton  ice  machine  is  due  to  arrive  in  Da  Nang  12  August  1968  and  will 
be  transshipped  to  Quang  Tri  for  installation.  Three  additional  plants 
of  similar  capacity  are  programmed  for  the  near  future.  This  production 
will  alleviate  to  a  large  degree  the  critical  shortage  of  ice  in  NICTZ. 

j.  (U)  SECTION  2,  Paragraph  5b,  Item  3,  Ice  production  and  supply. 
Maintenance  and  operation  of  15-ton  ice  plants  are  beyond  the  capability  of 
TO&E  operating  personnel  and  are  R&U  functions.  Colocation  of  ice  plants 
with  water  points  should  be  accomplished  as  an  economy  measure. 
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ki  (C)  SECTION  2,  Paragraph  5c,  Damage  to  oil  pipeline.  Concur. 

The  excessive  friendly  damage  to  the  petroleum  pipeline  is  not  confined 
only  to  vehicular  damage  at  narrowed  points  of  highway  along  QL-1. 

At  any  point  where  highway  construction  is  underway,  the  pipeline  has 
suffered  severe  damage  from  construction  equipment  as  well  as  from  normal 
traffic.  At  certain  points  along  the  pipeline  damage  has  occurred  as  a 
result  of  deliberate  discharge  of  US  firearms  at  the  line  as  well  as 
vehicular  damage  to  the  pipeline.  Currently  all  new  portions  of  the 
petroleum  pipeline  (Tan  My/Hue/Quang  Tri)  are  being  buried  in  order  to 
preclude  as  much  enemy  and  friendly  damage  as  possible.  Where  possible, 
certain  segments  of  the  older  pipeline  are  being  buried.  In  addition, 
the  Commanding  General  USASUPCOM,  DNG(PROV)  has  instituted  a  policy  of 
closer  surveillance  to  prevent  further  friendly  damage  to  the  petroleum 
pipelines.  The  Commanding  General,  USASUPCOM,  DNG(PROV)  has  also  requested 
the  assistance  of  the  Commanding  General,  Provisional  Corps  Vietnam,  in  an 
effort  to  reduce  friendly  damage. 

FOR  THE  COMMANDER: 


s/  James  R.  May 
t/  JAMES  R.  MAY 
CPT,  AGC 

Asst  Adjutant  General 
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Di,  Headquarters,  1st  Logistical  Oonmand,  IPO  96384 

TO:  Commanding  General,  United  States  Amy  Vietnam,  ATIIN:  AVHGC-BST, 

APO  96375 

1.  (U)  The  Operational  Report  -  Lessons  Learned  subnitted  by  Head¬ 
quarters,  26th  General  Support  Group  for  the  quarterly  period  ending 
31  July  1968  is  forwarded. 

2.  (U)  Pertinent  comments  foUovt 

a.  Reference  Section  2,  paragraph  la.  A  postal  detachment  will  not 
limit  the  amount  of  postal  money  orders  sold  or  the  postal  service  provided 
due  to  insufficient  equipment.  The  equipment  mentioned  in  the  recomsendat^on 
paragraph  should  be  on  hand  prior  to  the  postal  unit  becoming  fully  opera- ' 
tional.  Every  effort  will  be  made  to  provide  the  postal  ]|^rBonnel  with 

the  equipment  needed  for  efficient  postal  operations. 

b.  Reference  Section  2,  paragraph  1b. 

(1)  Personnel  authorization  guidelines  in  AE  310-32  authorizes  the 
following  personnel  positions  as  recommended  by  the  26th  GS  Groiq>: 

(a)  One  legal  clerk. 

(b)  Additional  clerk  typist  positions  as  justified  by  workload. 

AR,  310-32  does  not  authorize  the  following  type  personnel  positions 
recommended:  Administrative  Officer)  Administrative  Supervisor)  and 
Administrative  Specialist. 

(2)  Remaining  positions  are  currently  authorized  by  MTOE  under 
which  26th  GS  Group  is  organized. 

(3)  The  problem  existing  in  ail.  General  Support  Groups  throughout 
RVN  with  respect  to  assigned  missions  over  and  above  TOE  capabilities 
has  been  recognized  at  this  headquarters.  The  solution  to  this  problem 
lies  in  an  increase  in  space  authorizations,  >dilob  under  the  current 
manpower  limitations,  is  not  forthcoming.  An  alternate  solution  is  the 
identification  of  spaces  to  be  used  as  trade-off  within  the  s:q)port 
command  to  finance  the  additional  personnel  requirements. 

c.  Reference  Section  2,  paragraph  2a.  Concur.  Equipment  required 
to  perform  a  mission  assigned  hj  installation  coordinators  ^Moh  exceeds 


AVGA  GO-0  (31  Jia  68)  2nd  Ind  '  ^ 

SUBJECT:  Operational  Report  of  Headquarters,  26th  General  Support 
Group  for  Quarterlj  Period  Ending  31  July  1968,  Reports 
Control  Symbol  C3F0R-65  (R-1)(n) 

current  authorissations  should  be  requested  throu^  the  installation 
coordinator  as  provided  by  U3AR7  Regulation  10-4  aiid  525-5. 

d.  Reference  Section  2,  paragraph  2b.  Concur.  A  letter  was 
written  by  this  headquarters  to  D3ARV  on  24  Jun  68,  requesting  authority 
to  construct  Southeast  Asia  huts  In  I  CTZ  for  logistical  units ,  less 
Mobile  FSA's,  in  lieu  of  tent  frasie  structures.  (See  para  3b  (6),  section 
1 ,  page  8) .  On  25  Aug  68  USAEV  answered  this  reply  authorizing  the 
construction  of  huts  and  the  upgrading  of  existing  tent  frame  structures 
by  replacing  the  tents  with  corrugated  metal  roofing  and  by  the  addition 
of  wood  and  screen  siding  and  screened  doors.  Copies  of  the  reply  will 

be  forwarded  to  IKG  SO  and  to  26th  GS  Gp.  Instructions  will  also  be 
included  on  how  to  request  and  fund  the  construction.  No  further  action 
required  by  this  headquarters. 

e.  Reference  Section  II,  paragraph  5a.  The  following  actions  have 
been  taken  to  assist  USj&SUFCOM,  DNG,  in  the  obtaining  of  ice  cream 
chipping  containers. 

(1)  Fifty  US  Army  Thermal  Containers  will  be  forwarded  to  USASUPCOM, 
DNG.  These  containers  are  made  of  fiberglass,  are  hl^y  durable  and 
will  maintain  cold  ten^eratures  for  long  periods  of  time.  This  container 
can  hold  six  2^  or  3  gallon  containers  of  ice  cream. 

(2)  Efforts  are  also  being  made  to  expedite  the  receipt  of  the 
Fome-Core  ice  cream  shipping  container.  This  container  is  made  of 
cardboard  insulated  with  styrofoam  and  is  disposable.  It  can  hold 
three  three  gallon  containers  of  ice  cream. 

f.  Reference  Section  2,  paragraph  5b(1),  (2),  and  (3).  Nonconcur. 

An  ice  plant  of  sufficient  mobilily  to  cosply  with  that  recommended 
would  have  to  be  vehicle  mounted  and  ootdd  not  practicably  produce  more 
than  approximately  two  (2)  tons  per  day.  Considering  melting  in  transit 
to  be  about  20%,  this  unit  could  provide  ice  to  only  500  to  550  personnel 
per  day  based  on  6  Ibs/oian/d^.  Storage  space  for  the  ice  produced  by 
such  a  mobile  plant  would  have  to  be  mobile  also  and  probably  would  be 

a  separate  vehicle  with  a  refrigerated  van.  Ibis  headquarters  is  in  the 
process  of  locating  four  (4),  15-ton  fixed  ice  plants  at  various  locations 
in  I  CTZ.  These  plants  will  be  located  so  that  ice  can  be  transferred  to 
many  of  the  US  Army  units  :diloh  presently  have  no  srq^ly  of  ice  other  than 
local  contractors.  The  location  of  these  plants  is  dependent  upon 
approval  by  USAK7  6-4  Plans  and  Operatioxis.  The  construction  and  operation 
of  these  plants  is  the  responsiblUiy  of  USAECAT  in  oox^unotion  with  the 
US  Naval  Support  Activily. 
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g.  Reference  Section  2,  paragraph  5o*  Concur.  Although  coupled 
steel  tubing  Is  not'  normally  burled,  as  mentioned  In  IN  5-343,  Military 
Petroleum  Pipeline  ^ terns.  It  has  been  observed  in  RVN  that  sections 
of  pipelines  least"  damaged  by  friendly  or  enei^f  actions  aj*e  those  burled 
by  natural  movement  of  sand  and  mud.  Therefore,  this  Command  has  en¬ 
couraged  burial  of  dll  pipelines  idisrever  feasible. 

3.  (U)  Concur  vl'^  the  basic  report  as  modified  Indorsements. 

The  report  is  considered  adequate. 

FOR  THE  CUMMANHER: 


TEL:  LBN  2684 


Copy  Furnished 
26th  Gen  Sup  Gp 
USASHPCOM,  DNG 


Hi 
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HT'ADQUARTERS,  UNITED  STATES  ARMY,  VIETNAM,  APC  San  Francisco  96375  ^  4  QCT  19B8 

TO;  Commander  in  Chief,  United  States  Ariiy,  Pacific,  ATTN;  GPOP-DT, 

APO  96558 

1.  This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  31  July  1968  from  Headquarters,  26th 
General  Support  Group. 

2.  Reference  item  concerning  ice  production  and  supply,  page  33,  paragraph 
5b(l)  and  (3);  1st  Indorsement,  paragraphs  h  and  j;*and  2d  Indorsement,"^ 
paragraph  2f: 

a.  Paragranh  5b(l):  Nonconcur.  Refrigeration  vans  are  presently  TOE 
equipment  for  those  supply-type  lonits  which  are  required  to  transport 
perishable  subsistence . 

b.  Paragraph  5b (3) :  Nonconcur.  There  is  no  requirement  for  such 
equipment.  The  planned  construction  of  four-15  ton  RoJJ-type  ice  olants 
in  I  CTZ  will  alleviate  the  immediate  problem  in  that  area, 

FOR  THE  G0M^^ANDER: 


Cy  furn: 

HQ  26th  GS  Gp 
HQ  1st  Log  Cmd 


/.pT^GC 
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HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  ig  HQV  1968 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 


This  headquarters'  has  evaluated  subject  report  and  forwarding 
ments  and  concurs  in  the  report  as  indorsed. 


indorae- 


FOR  THE  CCMKANDER  IN  CHIEF: 


C  L  SHORTT 
CPT,  AGC 


ao  HoiJC^WToao 


aetlTated 
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Operational  Report  -  Lessons  Learned,  HQ,  26th  General  Support  Group  (U) 


II.  SUPPUCMCMTAHV  MOTCS 

N/A 


IS.  S.OMSOMINC  MIUITAflV  ACTIVlTV 

OACSFOR,  DA,  Washington,  DiC.  20310 


The  following  items  are  recommended  for  inclusion  in  the  Lessons  Learned 
Index: 

ITEM  1 

*  SUBJECT  TITLE  _ 

**  FOR  OT  UT  #  _ 

***PAGE  #  _ _ 

ITEM  2 

SUBJECT  TITLE  _ 

FOR  OT  UT  # _ _ 

PAGE  #  _ ^ _ _ 

ITEM  3 

SUBJECT  TITLE _ _ 

FOR  OT  UT  #  _ •  _ 

PAGE  #  _ ■  •  •• _ ^ 

ITEM  4 

SUBJECT  TITLE _ ^ _ 

FOR  OT  UT  #  _ ^ _ 

PAGE  #  _ _ _ ; _ 

ITEM  5 

SUBJECT  TITLE  _ 

FOR  OT  UT  #  _ ^ _ _ 

PAGE  #  _ ; _ 

*  Subject  Title;  A  short  (one  sentence  or  phrase)  description  of  the  item 
of  interest. 

**  FOR  OT  UT#  :  Appears  in  the  Reply  Reference  line  .of  the  Letter  of  Trans¬ 
mittal.  This  number  must  be  accurately  stated. 

***Page  #  ;  That  page  on  which  the  item  of  interest  is  located. 
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